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OCS - Organization - Divisions 


STAT 
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STAT 


Until 10 Nov 1964 OCS had 4 Divisions (ADP Division was 


iW - 


abolished at that time, leaving three. 

The Applications Division was the largest and most 

important component within OCS. Controlled 

Positions in OCS. All OCS Systems Analyst 


and Pro- 


STAT 


g rammers were centralized in that Div. It provided EDP 
Analyst/Programmer support to all four Directorates of 
the Agency and was responsible for computer sh stems design 
and programming of intelligence information applications, 
scientific applications, and business, or management support 
applications. ... I > 


Memo for 


memo 27 July 1964 IUO 


OCS Organizat ion ~ No DAD and EXO functioned as 2nd in command 


Originally Plans and Admin, were together in one staff; 
subsequently split %o get leverage for upgrading Admin Off. 
and make direct line of command from AO to EXO. 


Some confusion and overlap in functions between the two 
staffs later reported to EXO. 

recommended no change be made at present, and 
chiefs of two staffs try to work it out. 
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Merging of ADPD into OCS 

Becker memo of 24 Nov 1964 jnentions t he f act that organizational 

merging with the former Automatic Data Processing Division was 
taking place within OCS. 
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OCS Interrelationships - OSA 

In November 1964 OSA/OCS were at a stage of strained 
relationships calling for a meeting Between the two Office 

Heads (Ledford/Becker) with the EXO/DDS&T (Blake) . 

Becker wished to suggest options to Ledford which would 

lead to constructive change. 
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